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The Ray White Group
Ray Write Group is one of the most successful real estate organization in Australia. Ray White group was established in the year 1902 with only one office located in Crown West. Ray Write Group, which is a family business organization had a specific role of ensuring land buyers, sellers and those who are in need for residential services were sorted. The founders also had a dream of expanding the company to all over the world. Ray Write organization areas of service include; residential, rural, commercial, hotel as well as property management sectors. Ray White Group have been in existence for more than hundred years selling over forty-five billion dollars properties per year. Ray Write Group Company has recently opened more than one thousand individual offices in Australia and has also expanded its service to China, Indonesia, New Zealand, Hong Kong, USA, and the Middle East. The expansion exercise was one of the founder’s goals.  The success of the company was fuelled by the company value for its customer and workers. The structure of the organizational and culture cultivated also played a significant role in company success. 
The Ray White Group Organization Structure
According to Kliuchnikova, & Pobegaylov (2016) for a company to emerge victoriously it should have strategic management norms which ensures that the company sticks on its goals and targets. The preferable structure for a big company is the rigid hierarchy formulation, which follows channels of power manifestation. The Ray White organization structure falls under strict hierarchy since the company has more than a thousand offices all over the world making it hard to manage using other techniques of management. The Ray White Company consist of different sectors; the marketing sector, the technical team sector, customer care sector and the superior office which facilitates all the operations.

Ray White group organization structure is termed as a rigid hierarchy implying that all the minor sectors managers, report to the superior office about the sector performance. The strict hierarchy structure has made Ray Write company dispatch its duties correctly following systematic roles distribution. Montuori, Nastri,& Piluso(2014) emphasized on the need for a rigid hierarchy for a big company. The authors argued that for a large company to grow and reach its goals and target, a strict hierarchical structure should be applied. The rigid hierarchy application takes care of the minor sectors within the company, making functionality for all workers and stuffs effective.
The marketing sector which I was part of in the Ray Write Organization had a division of labor managed by the operation manager. The Ray White superior office seemed to understand the fact that company success is based on marketing capabilities signifying that, the company with the best marketing team always win. The company had assured that they have the best marketing team with a good salary and fair working conditions. The structure in the marketing sector comprises of the operation manager, the marketing executives and the ground sales and marketing agents. The rigid hierarchy is what made this sector achieve its goal and targets, triggering economic growth.
According to the Ray Write company doctrines, the operation manager duties included; overseeing the human resource duties such setting training for the marketing team and receive daily sales and marketing reports from the sales and marketing executive. In addition to those duties, the operation manager reports to the managing director about his sector operation. The hierarchy of management in the marketing sector although it has yielded a lot of success, it poses a lot of pressure to the managers in different managing offices within Ray Write Company. The operation manager gets pressure from the managing director then pass more pressure on the marketing executives, who then instills magnified force to the ground sales and marketing agents making them work very hard. Sometimes the pressure is so high that the ground agents find it hard for them to handle, so they do present their claims to the marketing executive to deal with them, but consequently, the marketing executive is not mandated to process those claims but pass it to his superior to deal with it. 
The sales and marketing executives in Ray White organization works hand in hand with the ground sales agents making sure that they meet their daily, bimonthly, monthly and yearly sales targets as per company norms. In addition to that, sales and marketing executive have a duty in writing a marketing plan for the ground agents. On the other hand, ground marketing agents in Ray White Group are considered to be the minor group assigned the objectives of looking for a new market as well as maintaining the old market.
The Ray White Group Culture
 According to Kratzer, Meissner, & Roud(2017)  company culture can be described as the company beliefs which defines workers’ working environment. Company culture is vital when it comes to the employee's performance. In Ray White Company team-based-culture is employed, where workers are allowed to participate in different levels of the company norms articulations. Ray White Company possesses different cultures which are considered to be the reason behind their success in the real estate market. Some examples of culture cultivated by the company norms are:
· The holiday’s celebrations among all company employees.
· Employee promotion celebrations
· Celebration and awarding for the individuals who hint the company sale targets as well as warning the underperforming individuals
· Prioritizing customer's interest more than the employee’s interest in financial company gain. 
· Giving managing director overall power in decision making
Some cultures in Ray White Company, however, are good for the company progress, they have undermined working condition for the workers, and therefore, they should be addressed using a critical approach to ensure that workers working conditions and their claims are taken care of often.
The Espouse Theory and Theory- In- Use
Argyris(2017)  described espousing theory as the claims and excuses workers give for their actions, which mostly contradicts with the theory -in -use since theory in us states how workers should perform to enhance company performance. The espoused theory and theory in use have assisted Ray White company in identifying the gap between the company and the employee’s needs. In Ray White Company a diplomatic means are used in problem-solving, which entitles, involving employees in problem-solving. 
 In Ray White Company meetings are held every month to ensure all workers claims are brought to the table and addressed accordingly. Before the actual meeting, all the employees are supplied with forms, and they are required to write down their challenges and their proposed solutions. Every worker is expected to attend the meeting carrying the form, which is then submitted to the managing director who chairs the meeting. All the workers are given the privilege to discuss the stated claims. After all, applications are presented and discussed; the senior managers are allowed to give their views on the reported problems and suggestions.
It should be noted that the managers give their view about the claims, but they are not the final decision makers. The managing director makes the final decision based on the merits of the discussion. The final debate aims at improving the workers working condition which are linked up with bettering company yields. After the final decision, the norm produced from the discussion becomes company culture. On the contrary, upon rejecting the claims, the managing director presents reasons as per why the requests could not be approved to the workers and suggest the best way to solve it. The managing director reasons must be convincing to all employees (Argyris, 2017). The monthly meeting makes the managing director and other senior officers aware of the gap between company interest and worker's needs, therefore addressing then in a formal way. 
The Ray White company cultures are well written and detailed to ensure that every worker is aware of them. Thus, preserving them. The norms also help any new member of the board or new general worker in performing their duties. The company norms also alert the newcomers on the consequence of violating the cultures. The written culture also states the link between customer value and marketing which help the workers, especially in the marketing sector to get the insight of the potential awaiting market.
Conclusion
The Ray White group has emerged victorious over the years, selling over forty-five billions properties yearly. The Ray White company victory was fuelled by several factors which include: Well stated organization structure, a good understanding of action science theory, which involves espousing theory and theory in action and finally putting in consideration the critical reflex to identify the gap in company norms and employees wellbeing. Companies should emulate Ray Write group in terms of structural organization and cultural preservation for them to attain their goals and objectives. 
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